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Background: Job satisfaction and the quality of work life are measured as
indicators of organizational development in many studies.Work’s nurses
affected from this two variables .This research aims to study the relationship
between quality of work life and job satisfaction among nurses.

Methods: This was a descriptive analytic study. Research population included
538 nurses in Golestan hospital in Ahvaz in 2020. 111 nurses were selected
through simple random sampling. Data collection instruments were Walton
quality of work life and Whiskey and Chrome job satisfaction questionnaires.
The reliability and validity were measured. Data were analyzed through
descriptive statistics, Pearson correlation analysis, independent t-test and
ANOVA in SPSS.
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Conclusion: There is a significant relation between the quality of work life and
job satisfaction. Job satisfaction among nurses in Ahvaz hospitals can be
increased by implementing programs to improve the quality of work life.
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Introduction

hese days concept of quality of work life has

developed, it has been the subject of much
scientific research in Western countries. Although
managers of organizations have recently paid
attention to work life, it has dramatic effects on
improving employees' job satisfaction, as well as
reducing their absenteeism and delay (1).

This term encompasses a range of theoretical
concepts with the aim of addressing organizational
problems (2). Until the mid-1970s, the focus was
solely on work plan and its improvement (3). The
life quality of employees has become an important
issue in many organizations, including health
organizations since the 1970s (4).

Quality of work life is one of the techniques of
organizational growth that tries to provide the three
factors of motivation and satisfaction, acceptance
of responsibility and a sense of commitment to
work (5). If a member of the organization really
feels that his/her quality of work life has improved,
he/she finds more energy to do his/her job. This, in
turn, motivates him/her to work better and results
in a better quality of work life (6).

Generally, the quality of work life is the mental
image and employees' perception of organizations
regarding the physical and psychological
acceptance of the working atmosphere (7, 8).

Assessing the quality of work life expresses that
the organizational feeling of the individual is very
important. This is because it can affect the quality
of nursing care (9). Job satisfaction is a
multidimensional structure for which theorists
have offered several definitions. They include the
employee's pleasant or unpleasant view of work, a
positive emotional attitude towards the job, and the
perceived feelings and emotions resulting from
work experiences (10).

Western societies believe that work satisfaction
and quality are highly correlated. This
phenomenon can also be true in healthcare.

Job satisfaction reveals personal feelings about
job. In other words, the tendency, desire, interest,
talent and readiness to respond to the job indicate a
quasi-working environment. This cannot be called
job satisfaction (11). The importance of job

satisfaction is that it reduces pressure regarding
mental health of employees and provides the
necessary basis for their physical, mental and
social health. In addition, promoting job
satisfaction increases employees' commitment to
the organization reduces the likelihood of
absenteeism and leaving the job (12,13).

Based on the research, the worst elements of
any organization are people who not only do not
have job satisfaction but also their compulsion has
forced them to stay in the organization (14)

Because of the importance of their
responsibilities in the field of prevention, care and
treatment, health care organizations have an
important position in society. Accordingly, job
dissatisfaction of medical staff will reduce the
quality of services provided. This will cause
patients' dissatisfaction and in attention to
comments and requests. (15).

Among healthcare providers, nurses are very
important because of their special role. Nurses' job
dissatisfaction causes a vicious cycle in the care
system as it may lead to the leaving of the job and
lack of the nursing staff. This will increase
workload, unpleasant work shifts, etc. (16). In
research, job satisfaction of nurses has been the
most important factor in keeping them in their job
7).

Every year, a lot of hospital employees leave
their works because of job discontent. Furthermore
to wasting money regarding training costs, it leads
to losing techniques, proficiency and human
resources (18).

The concepts of behavior and life quality are
significantly different in different societies and
even in ethnic groups. Therefore, finding ways to
understand the interrelationship between these two
phenomena in any society in order to motivate and
choose the appropriate management method is very
important (19).

People cannot always rely on the direct
relationship between satisfaction and performance,
even if this correlation is accepted. Recognizing
the factors that create satisfaction for different
people with different cultures, beliefs, and tastes is
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a very difficult and complex task (20).

In recent decades, in addition to satisfaction,
another term has emerged, named the quality of
work life. It describes a deeper concept of
satisfaction. It answers the question, what is the
relationship between quality of work life and job
satisfaction?(21, 22). Psychologists  and
management scientists have considered quality of
working life a structure which is related to the
employees' well-being .This is different from job
satisfaction (23, 24,).

Considering the importance of quality of work
life and job satisfaction and the lack of such
research in the nursing community of Ahvaz city,
the goal of this research is to appraise the
relationship between quality of work life and job
satisfaction among nurses.

Materials and Methods

This study was a descriptive-analytical study.
This research population was nurses working in
Golestan hospital in Ahvaz, in 2020. One third of
the nurses in Ahvaz's teaching hospitals were
working in Golestan hospital. It is a general center
with 462 beds.

According to the statistics, there were 538
nurses in total. Our sample size was 119.80 nurses
did not answer questionnaires. Simple random
sampling method was used. First, the ratio of
nurses working in each ward of the hospital to the
total number of nurses was determined. Then,
some nurses from each ward were selected for the
sample.

Data collection tool was a questionnaire.

This tool consisted of three parts: Demographic
characteristics: Measuring the variables of age,
sex, wedded status, work experience, studies and
organizational position. The quality of work life
questionnaire had 32 questions and the answer to
all questions was based on a five-point Likert
scale. Work life quality questionnaire was derived
from 8 components of Walton model. It included
fair and enough salary, secure and in good shape
job atmosphere, contributing chances for
advancement, constant safety regarding dimension
of legalism in the structure, dimension of job and

living environment, integration and societal
attachment in the organization and advance of stuff
competence. In the Work Life Quality and Job
Satisfaction questionnaire, questions were scored
on a 5-point Likert scale (very low, low, and
somewhat, high and very high) with the score of 1
to 5, respectively. The sum of scores for the quality
of work life for each person is 135-27. A score of
less than 45 shows a poor quality of job life,
among score of 46-90 indicates an average quality
of work life, and a score of more than 90 indicates
a high quality of work life.

Whiskey and Chrome job satisfaction
guestionnaire examines the 5 components of the
nature of work, supervisor, co-worker, promotion
and paymen (25). This questionnaire has 39
questions. The reliability of this instrument has
been obtained by Cronbach's alpha method as 0.89.
Moreover, the validity of this questionnaire has
been proven (26, 27).

The scores’s sum for each person's job
satisfaction is 195-39. A score below 65 is
considered low job satisfaction, 130-66, average,
and above 130, it is considered high job
satisfaction. Reliability of this tool with Cronbach's
alpha method was 0.77 (28).

After collecting and extracting data, authors
used mean and standard deviation for descriptive
analysis. . Data were analyzed through descriptive
statistics, Pearson correlation analysis, independent
t-test and ANOVA in SPSS20.

This  research  with  ethics code of
IR.Ajums.REC.1393.391 from Ahvaz University
of Medical Sciences has been approved. All stages
of data collection have been done with the
permission and informed consent of the
participants.

Results

Completed questionnaires were 111with an
answer rate of 0.93. More than 50 % of the
participants were in the age group of 20-30. The
number of women was almost twice the men. More
than half of the nurses in this hospital had less than
5 years of work experience. Furthermore, 95 % of
nurses had a bachelor's grade. The percentage of
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single and married nurses was almost equal
(53.10%single«46.90%married (Table 1).

The mean of quality of work life was 56.65 that
this score showed a moderate level in Golestan
hospital. Nurses' job satisfaction was also average
with a mean score of 68.11 (Table 2).

Among the components of quality of work life,
the development of staff capabilities with a score
of 10.46 had the highest score. This score indicates
the moderate status of this component in Golestan
hospital. The components of equitably and enough
salary and secure and in good shape job
atmosphere had a poor status. Other elements of

the quality of work life were at an average level
(Table 3).

In this study, it was a significant relationship
between quality of work life and job satisfaction
between Golestan hospital nurses (P-value>
0.001). No significant relationship was observed
between demographic characteristics and quality of
work life and job satisfaction. The present study
demonstrated that there was a positive and
significant relationship between the components of
quality of work life and job satisfaction.

P-value< 0.05. (Table 4)

Table 1. Baseline characteristics of the participants (N= 111)

Variable nhame Categories Frequency Percentage
20-30 65 58.50
Age 31-40 35 31.50
> 40 11 10.00
Sex Male 36 32.40
Female 75 67.60
. Single 59 53.10
Marital status Married 52 46.90
High school diploma 9 8.10
Education level Associate degree 4 3.60
Bachelor's degree 95 85.50
Master's degree 3 2.80
<5 61 54.90
Work experience 5-10 25 22.50
11-15 14 12.60
> 15 11 10.00
. Nurse 95 86.40
Work position Supervisor 16 13.60

Table 2. Quality of work life and job satisfaction score in nurses

Variable name

Mean Standard deviation

Quality of life

56.65 7/84

Fair and adequate payment
Safe and hygienic work environment

6.90 2.14 Low
6.54 210 Low

Providing opportunities for growth and security 7.08 2.25 Average

Rule of law

The general atmosphere of work life
Social integration and cohesion
Development of human capabilities

9.40 2.67 Average
7.35 2.03  Average
7.28 191 Average
101.21 276  Average
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Table 4. Correlation of quality of work life components with job satisfaction in nurses

elements of Quality of Work Life Correlation Coefficient p* Status
Equitably and enough salary 0.25 0.009 Low
Secure and hygienic job atmosphere 0.25 0.007 Low
Contributing chances for advancement 0.31 0.001 Average
and constant safety
Rule of law 0.35 0.001 Medium
The general atmosphere of work life 0.29 0.002 Low
Social integration and cohesion 0.27 0.004 Low
Development of human capabilities 0.24 0.010 Low

*P-value< 0.001 is completely significant.

Discussion

Results indicated a significant correlation
between job satisfaction and elements of quality of
work life, except for the general atmosphere of
working life .There was no significant correlation
between study variables and demographic
characteristics.

In this study, the authors estimated the nurses'
quality of work life to be moderate, which was
aligned with the results of the portal research (29).
Work life is based on a person's feelings about
different things in the workplace, as well as the
current experience in work and personal areas of
life. From this point of view, the findings of this
research regarding the quality of work life, is very
important. Therefore, managers must design and
properly implement a system for the quality of
work in hospitals. Hospital managers should
transform the quality of nurses' work life as a type
of organizational culture based on which nurses
feel ownership, self-governance, responsibility and
self-esteem. This is because it will ultimately
increase the efficiency of the organization and
promote job satisfaction (29).

There was a positive and significant relationship
between quality of work life and job satisfaction.
The results were consistent with the findings of Hu
(29), Fury (30) and Kruger et al. (31,32,33,34).

There was a positive and significant relationship
between the components of quality of work life
and job satisfaction. In the same direction, in
Tabassum's study (35), there was a significant
relationship between all elements of quality of
work life and job satisfaction. There was also a
significant relationship between the components of

quality of life and job satisfaction in the research
by Osman and Chekling (36). Accordingly, it can
be said that if organizations improve all sides of
the quality of work life, their employees would
experience justice, progress, success, Security,
growth and promotion to show their abilities and
creativity. In general, they feel satisfied with their
job, and there will be an increase in their
performance, growth and dynamism.

Development of human capabilities had the
highest score among the components of quality of
work life, which was at the average level in
Golestan hospital. There was a significant positive
and weak relationship between human resource
development and job satisfaction (the lowest
correlation coefficient than other components),
which was consistent with the findings of Tavakoli
et al. (37) in Khorasan Gas Company. This
indicates that the average desirability of this
component is in two organizations. Due to the
positive relationship between this component and
job satisfaction, the authors recommend that the
nurses' scope of work be designed in such a way
that they develop a wide range of different skills
.Therefore, developing resources lead to developed
skills of nurses.

Social integration and cohesion among nurses
were at an average level. The findings as well as
revealed that there was a positive and direct
relationship between social integration, cohesion
and job satisfaction. This was consistent with the
results of Hamid and Bakhshandeh's study (38).
Non-prejudice against race and gender, creating a
sense of sociality in the organization, freedom of
individuals to express their ideas and feelings in
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the form of trade unions, and creating the ground
for intellectual and practical participation of
employees regarding rules are things that are
suggested to create organizational integrity.

Nurses assessed the component of legalism in
the organization as weak in the hospital. Also,
there was a direct and significant relationship
between legalism and job satisfaction, which is
aligned tothe findings of the research by Saedi et
al. (39) Therefore, the researchers suggest avoiding
discrimination between employees. The law should
be the criterion for protecting the rights of the
individual, and a unit for filing complaints and
lawsuits should be established.

Social dependence and work life in terms of
score showed an average level of dependence
among respondents. The findings also showed a
positive and direct relationship between social
dependence and work life, and job satisfaction.
This was consistent with the findings of Hamid and
Bakhshandeh (38). Therefore, the work should be
designed and implemented for employees in such a
way that their need for self-esteem is satisfied. The
organization should increase self-esteem, and
consequently, performance by creating a healthy
competitive atmosphere (appropriate quality ...).

Respondents estimated a moderate level for
work life atmosphere. A significant relationship
defection between the elements of the general
atmosphere of work life and job satisfaction was
inconsistent with the research by Tavakoli et al.
(37), in which these components had a significant
relationship. For improving the situation of this
component, and consequently, the quality of work
life, the employees' work should be designed in
such a way that it does not prevent them from
performing their family duties and responsibilities
and social roles.

The component of contributing chances for
advancement and constant safety had a moderate
status among the nurses. It had a positive and
significant relationship with job satisfaction, which
was according to the results of Gypsy and
Theodorax research (34). Increasing the quality of
work life and the performance of Golestan hospital
nurses provide the potential for capacity building

by creating opportunities to reveal the skKills
learned and ensure sustainable job security and
income security.

Nurses also assessed the fair and adequate
payment component as weak. The existence of a
positive and significant relationship between
payment and job satisfaction was consistent with
the results of Lilidahi and Single's research. The
researchers suggest increasing the quality of work
life in the eyes of the staff by paying salaries and
wages on time and according to the individual's
standards. In addition, it should be according to the
theory of wage equality in that organization and
similar organizations to motivate employees.

The component of safe and hygienic work
environment had the lowest score, which the
nurses estimated as weak. The existence of a
positive and significant relationship between safe
and healthy job environment and job satisfaction
was consistent with the results of Guderzund
Chegini's research (40). This paper shows the
similarity of this component between the nurses of
Golestan hospital in Ahvaz and hospitals in Rasht.
The authors suggest creating a safe and healthy
environment .It includes moderate levels of
temperature, humidity, ventilation, light and sound
in for physical working conditions. So, a safe and
healthy work environment will be created, and
nurses can provide services with ease and in full
health and satisfaction.

Moreover, the lack of significant relationship
between gender, educational qualification and
marriage, and the quality of work life is similar to
Dargahi’s study (29).

Recognizing the factors related to the quality of
work life for employees is of great significance.
Considering the positive and meaningful
relationship they have with job satisfaction,
authorities can improve job satisfaction by
changing these components towards the growth of
the organization.

Limitation

Non-cooperation of nurses in completing the
questionnaires, which caused frequent visits of
researchers to Golestan hospital and the
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distribution of questionnaires through intern
students in this hospital, was one of the limitations
of this project.

Suggestions

In the future, the authors suggest carrying out
research on the relationship between the formation
of teams and social groups with job satisfaction,
the relationship between equal pay and job
satisfaction, the relationship between nurses' job
independence and their job satisfaction, the
relationship between discrimination in the job
atmosphere and job satisfaction, the relationship
between providing conditions for continued
education while working and experiencing job
satisfaction, the relationship between stable job
security and job satisfaction. A comparative
research of public and private hospitals in terms of
having a secure and in a good shape job
atmosphere should also be conducted.

Conclusion

There was a positive and significant relationship
between quality of work life and job satisfaction.
By implementing programs to improve the quality
of work life, it is possible to provide the basis for
increasing job satisfaction among nurses in Ahvaz
hospitals.
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